
Process to evaluate and select LINXS (internal) Fellows with % contribution to salary at LINXS
INTERNAL PROCEDURE IN CORE GROUP

Researcher 
contacts 

a core group

Core group 
contacts a 
researcher

Decide whether to 
recommend the 

researcher or not as 
Fellow

Reviews and send 
the recommendation 
to the Management 

Grouprecommendation MG is
 informed

Inform the 
Researcher about 
the decision; being 
recommended as 

Fellow

Make changes to the 
proposed idea

Inform the 
Researcher about 

the decision; not be 
recommend as 

Fellow

Researcher 
wants to make 
new proposal

Collect information of 
employment from 

Host Department of 
the partner 

organisation

Send a formal IF-
application to the  

MG

Management Group 
take formal decision 
and Director signs Formal 

decision 
signed

Send to KILU

Inform the 
researcher

Document 
registration

Fellowship

YES

New contact

CG

CG

RCG

CG

CG

R

In case of temporary 
empolyment: be aware of 
the risk for lock-in effect

Proceed with process for 
external Fellows 

Check the type of 
empoyment and 
inform CG & MG

Template is availabel in the LINXS 
website
Includes the acceptance from Head of 
department/corresponding

Formal application + Formal 
agreement + formal decision

If salary for the fellow is in 
the budget KILU needs to 
proceed with booking of 
salary costs and duration

Inform the SAB in 
the next meeting

MG

2019-07-01

no further action

R

Permis-
sion 

Inform Core 
Group & 

Management 
Group No 

application

IF 
application

Ask for permission 
from the Head of 

Department at the 
Host Department

Researcher 
is informed

Propose to CG new 
time frame to 
match budget 

availability

SAB is
informed

R

No internal 
fellowship 

at this moment

MG

A

A

A

A

Researcher 
is informed

Documentation 
registred

CG & MG
informed

Currently (2019) partner 
organisation = Lund 
University

Check the budget

Budget?

Initate the signing of 
formal agreement 
between KILU and 

the Host 
Organisation

Formal 
agreement

signed

A

A

NO

If the researcher has 
salary % in LINXS

Could be different reasons; 
budget, strategy, etc..

A

Information
about employment

Employed at 
partner organisation

Not employed at 
partner organisation

Discussion regarding:
- contribution to the 
strategy
- contribution to the 
Theme
- budget availablity

NO

YES

YES

Includes % and duration

Not a WG
 member

Already a WG
member

YES

NO

MG

R

CG Core Group

Management Group

Researcher

Roles

A Administration

SAB Scientific Advisory Board

EC

B

Evaluation Committe

Board

WG Working Group

TL Team leader

YES



Process to evaluate and select LINXS (internal) Fellows in kind

INTERNAL PROCEDURE IN CORE GROUP

Researcher 
contacts 

a core group

Core group 
contacts a 
researcher

Decide whether to 
recommend the 

researcher or not as 
Fellow recommendation

Reviews and send 
the recommendation 
to the Management 

Group MG is
informed

Inform the 
Researcher about 
the decision; being 
recommended as 

Fellow

Make changes to the 
proposed idea

Inform the 
Researcher about 

the decision; not be 
recommend as 

Fellow

Researcher 
wants to make 
new proposal

Management Group 
take formal decision 
and Director signs Formal 

decision 
signed

Inform the 
researcher

Document 
registration Fellowship

New contact

CG CG

CG

CG

R

Formal decision 
and if relevant, 
formal application

Inform the SAB in 
the next meeting

MG

2019-07-01

no further action

YES

Researcher 
is informed

SAB is
informed

MG

A

Researcher 
is informed

Documentation 
registred

Could be different 
reasons; budget, strategy, 
etc..

Send a formal 
application to the 

MG

Not a WG 
member

A

NO

YES
Discussion regarding:
- contribution to the 
strategy
- contribution to the 
Theme
- budget availablity

MG

R

CG Core Group

Management Group

Researcher

Roles

A Administration

SAB Scientific Advisory Board

EC

B

Evaluation Committe

Board

WG Working Group

TL Team leader

WG

Template is 
avaible on the 
LINXS website

Already a WG 
member

application



Process to evaluate and select LINXS (external) Fellows, incl. guest researchers

FOR GUEST RESEARCHERS

INTERNAL PROCEDURE IN CORE GROUP

Researcher 
contacts 

a core group/
working group

Core group/ 
working group

contacts a 
researcher

Discuss & decide 
whether to invite the 
researcher as an EF

recommendation

Reviews and send 
the recommendation 
to the Management 

Group MG is
informed

Inform the 
Researcher; he/she 
being recommended 

as Fellow

Make changes to the 
proposed idea

Inform the 
Researcher; he/she 

will not be 
recommended as 

Fellow

Researcher 
wants 

to make 
new proposal

Sign and send a 
formal application 

to the  MG

Management Group 
take formal decision 
and Director signs Formal 

decision 
signed

Inform KILU of 
relevant costs 

involved

Inform researcher/
WG/CG

Document 
registration

Fellowship

New contact

CG

RCG

CG

CG

R

Application is available in 
the LINXS website

Formal application 
+ formal decision

Inform the SAB in 
the next meeting

MG

2019-07-01

no further 
action

applicationResearcher 
is informed

SAB is
informed

A

Researcher/
WG/CG 
informed

Documentation 
registred

Could be different 
reasons; budget, 
strategy, etc..

WG

KILU 
informed

about costs

Sign a hosting 
agreement for 

visiting researcher in 
Sweden

MG

If researcher is guest from 
non EU/EAE and stays for 
> 3 months
Host agreement (form 
Swedish Migration Agency)

Apply for residence 
permit for a visitors 

researchHost 
agreement

R

Sign and send ”gäst 
avtal” (internal 

paper) Signed ”gäst 
avtal” to KILU

A

Application 
residence permit

Discussion regarding:
- contribution to the 
strategy
- contribution to the 
theme
- budget availablity

YES

NO

YES

A

AMG

CG

Internal paper signed by:
The Host
The LINXS director
Head of Department

MG

R

CG Core Group

Management Group

Researcher

Roles

A Administration

SAB Scientific Advisory Board

EC

B

Evaluation Committe

Board

WG Working Group

TL Team leader



Process to evaluate and select a LINXS Theme

Calendar

New themes

Template is 
available in the 
LINXS website. 

MG

2019-07-01

SAB is
informed

MG

TL is 
informed

MG MG

Agreement on 
starting date

SABMGB EC

Decide to 
open a call

Propose
A call for

New theme/-s

Approve the 
budget for a 
new theme

approval

Prepare for 
application 
procedure*) Application

form

Open a call
Call for 

proposals

Apply (to the 
MG)

applications

Send 
acknow-

ledgement of 
receipts Applicant

informed

Send to the 
Evaluation 
Committe SAB/EC can 

start 
evaluation

Recommend 
and rank 

among the 
applications Ranking of

applications

Decide on 
new themes

Inform the 
theme leader

Discuss 
starting date 
of new theme

Inform the 
board

The Board
Is informed

Document 
registration

Request the 
SAB to 

evaluate the 
proposlas SAB

 approval

A

A

A

MG

Form an 
Evaluation 

Committe **)

MG

EC

MG

MG

MG

MG

Inform the 
SAB

Dnr

Decision + call 
And application? 
Or just 
summary?

*)
- Call timeline
- Application form
- Call text (eng + 
swedsih)
- Evaluation criteria
………….
- Clarify the role of 
the EC
- Evaluation 
template
- Instructions to the 
EC
…………
- Communication of 
the call

**)
Input from:
- Researchers
- External 
participants
- SAB

A

If needed

Theme 
approved

Process for Direct 
decision for CG-

members

Contact CG leader 
about the process  
Fellowship of CG 

members

A

TL

TL

Update the 
website

A

Website
updated

MG

MG

R

CG Core Group

Management Group

Researcher

Roles

A Administration

SAB Scientific Advisory Board

EC

B

Evaluation Committe

Board

WG Working Group

TL Team leader



Process to evaluate and select a LINXS Working Group (WG)
INTERNAL PROCEDURE IN CORE GROUP

Researcher 
contacts 

a core group

Core group 
contacts a 
researcher

Decide whether to 
recommend the 

researcher or not to 
apply for LINXS WG evaluation

Reviews and send 
the recommendation 
to the Management 

Group

Make changes to the 
proposed idea

Inform the 
Researcher

Researcher 
wants 

to make 
new proposal

Send WG 
application to the 
CG and the MG

Core Group reviews 
the application and 

sends a 
recommendation to 

the MG

Document 
registration

Inform researcher/
WG/MG

Working Group
Is established

New contact

CG

R

CGCG

CG

R

Template is 
availabel in the 
LINXS website. 

Inform the SAB in 
the next meeting

MG

2019-07-01

no further 
action

YES

application

MG is informed

SAB is
informed

A

A

Documentation 
registred

Researcher, 
WG, MG 
informed

A

NO

Inform the Core 
Group

Contact WG leader 
about the process 
Fellowship of WG 

memebers

Process for Direct 
decision for WG-

members

CG is
 informed

Formal
 decision
signed

A

Management Group 
approves the 

application and 
signed formal 

decision
Application 
reviewed

MG

R

MG

Template is 
availabel in the 
LINXS website. 

Inform KILU on new 
WG expected costs

KILU is
 informed

A

MG

R

CG Core Group

Management Group

Researcher

Roles

A Administration

SAB Scientific Advisory Board

EC

B

Evaluation Committe

Board

WG Working Group

TL Team leader

Inform the 
Researcher about 
the decision; being 
recommended as 

Fellow

CG

Researcher 
is informed

Could be different reasons; 
budget, strategy, etc..

Discussion regarding:
- contribution to the 
strategy
- contribution to the 
Theme
- budget availablity

WG

Propose to CG new 
time frame to 
match budget 

availability No internal 
fellowship 

at this moment

A

Check the budget

Budget?

A

NO

If the researcher has 
salary % in LINXS

YES

YES

Formal application + 
formal decision
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